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Selling Yourself in the Job Interview – Part I 

 

“What is your area of greatest improvement?”  “What are your weaknesses?”  “What are your performance 

challenges?”  Haven’t we all been asked (or asked) a question like this during a job interview?  Marcus 

Buckingham and Donald O. Clifton, in their book, Now, Discover Your Strengths suggest that we are 

wasting our time focusing on weaknesses.  What we really want to know is what are someone best at.  The 

Strengths Finder is an online inventory available by purchasing this book or the updated version Strengths 

Finder 2.0.  The premise is that we all have naturally recurring abilities called talents that can be developed 

and sharpened.  Within those talents is the greatest room for growth, not in the areas that we don’t perform 

well ever.   

 

So how can you utilize this language of strengths and talents in your upcoming interviews?  There are some 

suggestions provided here. 

 

Interview Examples 

 

So instead of saying “I love people”, you could describe yourself in the following way:  “I enjoy the 

challenge of meeting new people.  I am never intimidated by meeting strangers.  The opportunity energizes 

me.”  Instead of saying, “I am good at organizing work” you might say “I enjoy taking complex situations 

and breaking them down until I find the most productive arrangement possible.  I am really flexible 

because I always have back up plans for my back up plans.”  Of course, these are the responses for 

someone that holds the talents Buckingham and Clifton describe in their book as WOO and Arranger.  

Your answers will be a little different based on your own talents. 

 

The following are some samples of how to answer questions you may encounter in your job search 

applying the strengths mentioned.  Begin this process for yourself by listing the meaningful and important 

jobs and experiences you have had and then list the talents you believe made these experiences so 

meaningful.  Then you can formulate your own answers to questions like these. 

 

Example 1. You have talents of adaptability and empathy.  How might you answer the following 

question: 

Explain how you would be an asset to this organization. 

“I am aware that your department is entering into some organizational change.  I have always 

been able to respond to the demands of the moment and switch my plans without much effort.  I 

also have found people drawn to me especially during times of stress or change.  I can help 

anticipate the needs of our staff and/or students during the changes that will be occurring and 

align us to address them quickly.” 

 

Example 2. You have talents of enjoying mental activity and problem solving as well as being 

generous with praise and light-hearted.  How might you answer this question: 

Describe a time where you had to work with a group of people to achieve a common goal? 

“Coming from a background of residence life much of my experience has revolved around 

working with people.  Specifically, when the team I was responsible for was to plan and implement 

our staff selection process, I found that my ability to celebrate our successes along the way helped 

to keep the group as a whole motivated.  I would regularly come into meetings with some prop or 

toy to use to get our minds working differently and one day I surprised everyone with a giant cake 

shaped like a star to praise them for reaching higher than anyone had expected.   

 

Another aspect of how I worked with this group is that my mind is always actively processing what 

is going on in the work.  I am able to bring lots of ideas to the table that helps the group to frame 



what direction they want to go in.  I could always come back to them with my thoughts and ideas 

on what had been discussed the week before because the ideas are always with me.” 

 

Example 3. Finally, you have talents related to seeing the potential in others and using the past to 

make sense of and frame the present.  You could answer this question as follows: 

 

How have you helped a student to understand the importance of a university policy and the impact 

of his/her behavior when violating a policy? 

“I have always been able to quickly pick up on the possibilities in people.  I am usually able to 

help a student understand the policy in a way that makes sense to him or her.  I am especially 

engaged with a student when we are exploring how behavior affects those around us.  I often find 

myself challenging the student to think back on a time when he or she made a bad choice and 

explore what is different between then and now about the decision he/she made.  It is often helpful 

for the student to see their own progress or the need to make the progress now.  I can usually help 

the student see how her or his talents will make it possible to be successful in making better 

decisions in the future. 

 

Learn more about the language of strengths and how to make your interviews pop with a more vivid and 

confident description of who you are and what you have to offer.  I hope these scenarios get you started.  I 

challenge you to think up a few interview questions you want to be prepared for and formulate your 

thoughts on how your talents work for you. 

 

Good luck in your interviews this season.  We hope you find the job that is right for you! 


